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PREAMBLE

On 18 Mar 2020, the Malaysian government implemented a nationwide “Movement Control 
Order” prohibiting mass gatherings as preventive measures to mitigate the coronavirus disease 
2019 (COVID-19) pandemic.  This impacted on Inner Wheel Club and District meetings.  An online 
meeting was proposed and after a few trials, it was successfully held on 30 March 2020.  A report 
was submitted to International Inner Wheel.  

The online sessions were held as follows:

(A)  Social Meetings on March 28th (2:30 PM), 29th (2:30 PM) and 30th (2 PM), 2020
•  These are informal meetings as a way of gathering for fellowship.
•  The purpose was as a preparation and rehearsal for the planned District Committee meeting.
•  Main aim was to acquaint participants to the software, security settings and housekeeping 

rules for the Committee meeting.

(B)  Second District Committee Meeting on 30 March 2020 (3 PM)
•  Participants were the District Executive Committee, Club Delegates, National Representative 

and Observers.
• The meeting complied with protocol, order and procedure.
• A secret ballot was conducted for election.
• Q&A was enabled.

https://www.internationalinnerwheel.org/news-and-features/latest-news/2020/04/03/inner-wheel-d330-online-meetings-via-zoom/
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SUMMARY

The online survey link from Google Forms was emailed to 78 District Committee members and 
observers on 4 April 2020. A reminder was also sent via the Whatsapp chat group.  From these 78, 
68 had participated in the District Committee meeting on 30 Mar 2020.  Forty participants (51.3%) 
responded to the survey.  This report is a summary of the survey which was closed on 29 April 2020. 
Eleven questions were presented where all had to be answered.

Question 1
On what device(s) were you using to participate?
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Question 2
What internet connection did you use for the meeting?
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Question 3
Have you used Zoom before?
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Question 4
Did you have to ask someone for help to install the Zoom program or app?
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Question 5
Were the instructions of “requirements for the zoom meeting” clear enough? If not, please suggest 
improvements.

All answered yes.

Question 6
What issues did you experience with using zoom while the meeting was ongoing?

16 had no issues. Remaining majority commented about background noise of some participants 
and lack of audio clarity of speaker. Some had lagging connectivity. A handful had beginners’ 
usage issues, such as trying to get connected, could not find the screen for polling and could not 
see “all” participants. A few individuals responded:
a) The time given for voting and the proposer and seconder was too short. I took time to 

comprehend and reply because it was first time for me. 
b) At the beginning, the audio cannot come on instantly have to tap quite a few times which 

causes anxiety to a beginner like me.
c) The meeting was time consuming.
d) First asking to mute the sound and then ask for voting forget to unmute. Therefore, 

the response not efficient.
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Question 7
What were your favourable experiences (or benefits) in using zoom for these meetings? The 
following are the unedited responses:

• My favourable experiences are we can see 
and listen to many of our different IWC 
Members, giving suggestions.

• Efficient and convenient.
• To see everyone who were participating.
• To have concluded what we had in hand 

and that was to close the Voting.
• As I am from Alor Setar, the prospects of 

conducting virtual meetings in future augur 
well for me in terms of travel time and cost 
saving though I will miss the fellowship.

• Save traveling time. Convenient and still 
get to have meeting.

• The host was clear in her instructions. I 
also felt that it minimised unnecessary 
interruptions.

• First, it is saves a huge amount of cost and 
travelling time. Second, the outcome of the 
meeting was achieved.

• The meeting was over very fast and I didn’t 
have to travel all the way to KL and back so 
it was very convenient.

• Exciting new experience.
• Ability to see everyone despite the 

lockdown.
• Can’t say much.
• I find it a good way to connect, economical 

too ... saves travel and food expenses. But 
frankly, I miss the personal interaction and 
the tea!

• To meet the urgent objective of the meeting.
• I was able to attend an important meeting 

in a relaxed manner within the comforts of 
my home.

• Ability to attend the meeting from 
home. Saves time and cost.
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• Meetings can be done at the comfort of 
our home. No need to travel saves time and 
expenses.

• It made it possible to communicate and 
conduct a necessary meeting with a group 
of about 68 during challenging times when 
gatherings were out of the question.

• Can still meet despite MCO.
• Convenience.
• Online meeting conducted successfully.
• Getting to see all my friends online.
• The raising hand feature which is similar 

to the etiquette of physical meetings and 
enables better facilitation of meetings.

• Easy, cost effective.
• Easy to use.
• No travelling.
• Recording feature.

• Having a constructive meeting and yet 
being home in our own environment. I 
realised that we can work from home, it costs 
less and we can be home with family..., no 
expense traveling, petrol, toll and parking 
etc.

• It get things done.
• Can conduct a productive meeting despite 

being in isolation.
• Learning new technology.
• Good and clear instructions.
• Clear and convenient.
• Can focus on the meeting and the topic 

discussed.
• Great to see and hear everyone and also 

get the needful done.
• I don’t have to dress up, drive, use was at 

rush over to a meeting.
• It did not allow room for wasted 

chatter!
• Convenient, save cost, save 

travelling time.

Question 7 continued
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Question 8
Would you encourage and promote the use of zoom online meetings for your club? If no, please 
explain why.

Majority answered “yes”.  A few further elaborated:
• Yes I would like to encourgage using Zoom for club meetings. Here are the pros and cons as 

follows:
PROS
1. For committee meetings — It is an efficient and effective way to meet all members for an hour 

or so, as presently it is quite difficult to get committee members to come together as some are 
working or have businesses to run.

2.  No need to worry about a ‘host(s)’ to host monthly club meetings.
3.  Saves cost and time.
4.  Same intended outcome can be achieved.
5.  Not a difficult platform to use to conduct meetings.

CONS
1.  Senior members who are not tech savvy will have difficulty (initially)
2.  No fellowship, which many of us look forward to.
3.  Good internet required.

• No, most of my club members are seniors who are not internet savvy. It’s not fair to 
leave them out of meetings.
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• Yes only if necessary otherwise no. Ours is a friendship club as such I believe this wd be lost if 
there is no personal interaction. Senior ladies and those not working all look forward to this 
monthly gathering.. meet n greet n eat !!

• Only if they is no choice otherwise no.
• Yes, it is convenient, especially during emergencies like MCO.
• Not until security issue solved. (Ed: The writer is referring to Zoom app complaints highlighted 

in the mass media in March-April 2020.  This video conference has no reported issues.)
• No. Not all are IT savy.
• We IWC Klang have conducted our March meeting with Teamlink.
• Yes, definitely. Recently we used Timeline for our club meeting. I prefer Zoom compared to 

Timeline. Maybe we were not familiar with Timeline.
• I have already spoke about it. It’s just that there isn’t a feedback.
• Of course, I would.
• Yes. I’m going to do for my club meeting.

Question 8 continued.
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Question 9
Are you satisfied with the overall result of using zoom for the District Committee meeting? If no, 
please elaborate.

All answered “yes”.  Some additional comments are:

• Yes. It was well-run. The test runs were valuable.
• Yes...it even allowed us to conduct a secret ballot vote via the Poll feature.
• Yes, we got the job done. Well done, organiser!
• Absolutely!
• Satisfied
• The meeting was smooth flowing.
• The zoom met the meeting objective
• Yes very user friendly.
• Yes very... an experience indeed. 
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Question 10
What improvements can you suggest for the next online meeting?

• 1. Every agenda item should be displayed on 
the screen especially each page of the minutes 
and the attendance list so that only those 
who attended that meeting can propose 
and second the confirmation of minutes. 
2. If ExCo nominees are present, is it 
possible to zoom on them before voting 
takes place? (Ed: Possible if participants 
switch to “speaker view” and each 
nominee invited to say a word or two.) 
3. Voting percentages need to be checked 
as it exceeded 100%.  (Ed. The two voting 
results shared on screen were 12 and 23, total 
35, expecting 34% and 66%. However, the 
display was 35% and 68%, totalling 103%.  
Explanation: A non-voter had voted and her 
vote was logged in. She was found and then 
removed resulting in the total number of 
voters reduced by 1, and logged as the final 

total. The display was from a calculation of 
12/34 (25%) and 23/34 (68%).  The report by 
the poll system automatically recorded and 
saved by the zoom app revealed the actual 
final result of 12 votes against 22.)

• Everyone be well-prepared with no external 
interuptions such as noise and family.

• All the participants shall setup the video 
conference call in the quiet location in 
respective for an “official” meeting. As such, 
the host must allow participants to turn on 
audio and video to answer and talk when 
needed.

• If those are not able to arrange a quiet 
location for this meeting shall mute their 
audio in order not to disturb to others.

• That members ought to be aware 
of their surroundings and make 
changes accordingly.
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• Have to have a better and faster way to 
take attendance (for meetings where this 
is necessary) when there is a large number 
attending.

• Letting the queue in earlier.
• Need to try more zoom meetings to suggest.
• Clear audio.
• Punctuality on the part of the delegates.
• Maybe can try Teamlink.
• The time spent during the meeting should 

not be more than an hour.
• Train members during physical meetings.
• To ensure all are able to participate.
• Attendees should be in a private space away 

from children and distractive background 
noises.

• Punctuality.
• Good enough for now.
• Can’t think of any right now.
• Meeting could have been better coordinated 

We had problems hearing DC’s voice.
• It was a first time so no suggestions.
• Ensure that all know how the procedure

• 1) Everyone should be committed in 
punctuality. 2) The roll call should be more 
structured so that is nil waste of time.

• Participants can always request assistance 
and guidance from the host

• All the participants must attend the trial 
sessions as few of them are not really sure 
with what they suppose to do. (Attend do 
and don’t.)

• Cannot see all participants.
• Try to be alone so that the background noise 

from TV, radio, children playing will not blurr 
out the audio of the others speaking.

• No clue.
• Better coordination i.e. everyone was talking 

at the same time, roll call took long hours 
(sic!).

• Need to look into cyber security using zoom.
• Host to better manage who speaks 

and mute all participants during 
meeting.
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Question 11
Are you a voting delegate?

(27 respondents)

As a record, some of the zoom settings for this meeting, 
• All participants were to sign in with their zoom account. This is a close meeting and 

participants were identified for admission.
• A waiting room was set up.
• Participants have been cautioned to not share the link out of the circle.
• Polling (voting) was anonymous in compliance with the Constitution.

The challenges of this zoom meeting:
• 45% of participants have no experience using the app. About 5% of participants needed 1:1 

assistance.
• For those who have used the app before, many have not signed up an account with zoom.  A 

few had thought that they could join a meeting in their usual way without signing in.
• Internet connections were varied. About 10%-15% were experiencing lagging connections.
• This meeting would not have been successful without the trials.
• Host was able to have full control of the meeting following the decision of how the meeting 

is to be conducted by the District Executive Committee.  The meeting could be conducted 
according to order and protocol.

The future is now:
• The savings in time, cost of travelling, cost of rental and F&B for business sessions strongly supports virtual meetings.  
• There will be better focus on physical participation in celebratory events, community service projects, fellowships and rallies, 

allowing more diversity in the organising of such events without being constrained by the added expense and time of 
including business sessions.  Key personnel will be able to fully devote to organising and not be divided in attention and duty 
to a business session.


